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CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 25, D.C. 





10 June 1963 


Dr. Oardiner H. fucker 

*Hwib .8 3. Watson Ik3Bc-a.edu Qsmttsr 
Ycrlctown Heights, Mcu York. 


Dear Gardiner: 

We haw studied your unsolicited proposal dated 6 October 1962 
for piovtding the /^cnoy with an automatic language procession system. 
It Is an intri guing proposal which has evoked considerable Agency 

interest . 


Our iaaediata concern i® limited to acquiring an operational 
capability for (i) automatic transcription of Steno mchine recording 
and (2) machin e assisted Bussise to English translation , 

After reviewing proposals on automatic language processing, we 
have prepared a list of basic specifications and particular requirements 
(see Attachment}. We jjsvite the 291 Corporation to sufenlt a proposal 
and estimates ag ai n st these requirements in accordance with the outline 
contained in Sect ton H of the attachment, five (5) copies should be 
sent to the undersigned at the address indicated herein shove 


May we have your response by 20 June? If additional information 
or clarif icatiaa 1 b required, please call me in Washington on 
Extanelcaa 1 1 


With best regEU’ds. 


Sincerely 


STAT 


Attachment 


STAT 


"H 


? i 

* i 


I 2 HH.S3 


•>- 00 ' ? 

Approved For Release 2003/04/29 : CIA-RDP84-00780R000200010018-2 







Approved For Release 2003/04/29 : CIA-RDP84-00780R000200010018-2 
CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D.C. 


Yf/ 


10 June 1063 


Dr, Gilbert W. King 

Vice President and Director of Research 
The Xtek Corporation 
10 Maguire Road 
Lexington 73 * Massachusetts 


Dear Oil: 

We have studied your unsolicited proposal dated 13 April 1963 
for providing the Agency with an automatic language processing 
ays tea. It is aii Intriguing proposal which has evoked conaideraile 
Agency interest. 

Our i mediate concern is Halted to acquiring an operational 
capability for (2 ) automatic transcription of Starve mcMne .record - 
ing and ( 2 ) mc.hS.ne assisted Russian to Baglish translation. 

After reviewing proposals on automatic language process log* we 
have prepared a list of basic spec if ieationa and particular require - 
mats (see Attachment). We invite the Itek Corporation to subait a 
proposal and estimates against time requirements in accordance with 
the outline contained in Section II of the attachment. Five (3) 
copies should be sent to the undersigned at the address indicated 
herein above. 


May ve have /our response hy SO June? If additional information 
or clarification la required , please call m in Mha Mag gton on 

STAT I — 

With lest re.-5arfis ? 


Sincerely, 


Attaehaeat 


‘P ! ! 



STAT 
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i 


10 June 1963 


tEC TICg I 

Specifications for an AutadaB&ls I atgnaae 
X*t pc«B3iai (ALP) System 

/ 1 , Sbooti c??s&: : . afc-cful reaafe 

.1 . fhir systess fa to pearfona in two fractional wo6m : Made 
I— 3t*«e to Ito 3 .ll ah ea#«iai<a, and Mode H— Xfe.uwiia.is. ie Ehftiiab 
tmaslaMen , 

a. In Mode I, (Stastossode), Baalish laaiee^e data will 
V« recerdad via Steno taaehines ty Agency personnel . Th! 3 
.proeaaa will, sisaaltajMrasaaly yield a punched tape. fhr ALP 
styetaa will aaeMo* adit fchi* tape (error esrreetlett), 
*roc*3ft the data, foraet the cotport to owe toner 
requl ret. oats. t and print the end prodssct on ofTeet Eats feet 
dnplf cation.. 

V. In. Mcde II, (j© node), Bussian laaptage data will 
t*e recorded in aaeMae language ly Agency pesaoaael -ria 
.■modified Flexipwritara or ©ied.l&r aqalpwaat, JteX34»rfLiig 

Machine processing the end. product will !« sot Biglish 
traiwlatiaD. printed according to cwatccwr rafairesamfea . 
t-* ftraCucttca rates at vhi.cn the system ssuat opiate will 

aMgffitl cr er.c«,-’6vJ ; 
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«u t-% wyr$M/—ctmA printout) ia the $te»o 

define a vex'd ae C*€ chaaneettrs^ IncI aSlag 
spaces. T5» output assist print oa smta, for 
mprofectloa purposes , shea operating in the 
3t«EJO saode ► Uo preside far the necessary 
•mss on pe$«r elgfrt inches vide, tee print* 
isg on each line will X# Halted tc i ,& inches . 

At ten characters per inch* a Hesitation of 
tee X -03 printer , th t» is f,$ ehamcter# per 
>ii». At €.£• Coasactir# per word, this i« ten 
word® per line. The 1^03 printer, notified to 
lariat upper sad lower cape ehaxectera* operates 
at a speed of 3^9 Hses/edLawte. At ■tea 
]3er line* this in 3 S 5 & words Admits or sfeeut c-> 
trcr&s/eeecort.^ 

ESt'ht w^rds /second (Baglinn printout) is tee MT node , 

(Sale is the prodnetioe speed of the 

Mark 12. ) 

U Output froaa the aye tea auet Meet the follows^ gpallty 
standards : 

a. *w<r rate asset sot exceed o.3Jt (i.e., leas than 

W£ *^ «■ wkttin* out of three hundred) Is the aschiM* 
printeat when operating in the 3teao node. AU «ms te te 
“flaese* ' ©a the ixrintout. ?«vp*s to >e noaNireS. 

’ ! ■ '-^ 3 * loality cf the Mf met Is® at least equ al to that 
provided l y the M/bSQ-l? Hm? 12 
Sartvore Beottireaent 

1. Ccamsents of the ALP ays tea will consist of the following 
item of «qus*g* 3 fc; 

a - *^3L i3SLSlflB£ ■•cttlges that produce punched paper 

te"». (Bach aeehlm to l# a compact tept 'ifeiwiritiliiii. de vice, ) 
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Tafrteas (13) (tese) mebdxm that rare- 

&*» pouched p*p«r tape, fear wacerdiajj Cyri llic cfenractera 
(fro* s Blssaiaa laispaege dociams&s ) . 

c* Pag (l) psacirec? paper tape racier ufolcia provides m- 
l ir*i input tc ttm Kssicai |tPot«*a«sr at a rate &£ apprrarimtel? 
>00 e hara<? tera /seeoad . 

«. Oae tl) iesical Bmrawqp (and the software) which 
to«iMw fnm Stesao to Bagliali at an effective? (tte*oa:Thmst} 
rate of at least &5 vords/aecowl asssl frrm Sueaian to Ssr?ilsb 
at eight words/i second . $?he eaja&illty neat t« proceed fe»r 
* asa^setic ta#e wrltlag salt on-line with the lodee.!. 
proarawtif. 5 

£* Oae ( .) 3M l >'. ; 3 mitfagp with isjiper aad lower case 
ohameUrrs teat priafos {at least frfi character* per line) at a 
rate ->f llaaa/aiewta on-line with tl m Imt eel processor, 
Aecssstasc* Bequireeaeot 


1.. After liatallation ami prior to aes^iptesat* \$ the Agesey, 
the abater onat to eee<5aoafsaiy tested. as fellows? 

a- flie Lexical Sbroeaawor and ispst/oatpet eesspeaaea&a 
Meat operate «t least at the rate specified. (para, A2) and 
provide the ^aallty of output specified (para. A3) at least 
cs 0$ ttsf the tioe darias three eljc-frotcr strati r^as , «?w a period 
tf three days. There will "be three hmrst of operatic© is 
the 3ter eo&* sad three hour* In the W sad s during easel* 
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***»i«»* Tim amre* m&mriaX Krill be fejr the Igwey, 

■ft&wKy ■♦MMsmel will wnbobkI the data ia metila* laagutije 
( 5* 3tse;no mxMms ax*i JOexcwrltwr ) am«t! of tls*. Agcnry 
-Bill cerate trust Rs.?xsr Saps? Bsader. Lexical Pi*c~ 
aeasor* aad Pria&or Gisrinr, the test scesicaas. 


agCTE i xi 

fteggaested Bawjggaaaa 


A. Olvera the imaiwwst^ coataiaea in Section I shoes, the p&ttmttais. 
GGS3temGt®t is 3fe^)«te4 to provide the %»&sy with a written rmnaatm 
m later than SO Jane 103 which alii provide specific- iaf«re»tlc« sew? 
r-eacticass ts> tsm following eJeaeistsj 

1. ’tfarf Schedule - The contractt-T is revested to provide 
» wrack schedule m a las Is fas* the 1> to Xi? wmtha* 

<5u nAloa of tbs contract* Shia schedule Is to demerits the «%r» 
and extent of contractor work in conmctior? with eye ten dsslta 
aai pr^praiioa of iardwsrs aad software. Specific tKftamtisn 
should also to lnelnSeA in the schedule that will desserts* 'aor 
jaaeh tlm- sod ^rpaiaer the nontrertor is prepared to devote to 
this effort* 

2« frel.-ilar • A statement is requested from the cos&raetn* 
«*piaial»g Ms role 1m tminim A®eaer pwreoRael is the cpoeat5.cn 
of Steao aeehime and the AU* fhadLly of (*,j, * vill 

caatraeter sapplj «5B*«bor ©aft arc^r ssaaer rentals?} 
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5 - Eteeblae? ?gaog1att>j;,-,n ctesearoh » '!??*? tartutctef la 
retjiaeyfceu to .provides tbs A^gutey vi th & 8$a&««st «f hi* coa&*ay'$ 
nlaamd raachiTta translation sad SUoq cestosrsJott. rctemic^ war** 
■•Stisk lead to toserosed hardware ae£ software. User® *.iua?-i.ri 
v e a clear statement of the t«rw under which fatasm is&rttvwmate 
in tM* area, ttooagh na«M^ vfXl l* available to toe Ardency. 
Also, vaafe je^islass will ttere is* for 4tt«&loaar&es 

a*s? procreate, i«M oa Agency mgmvimmm* 

I? * j fai^ S eaaaoe - A clwto-^at stafcesaent is retgaeeted es* toe 
aatnare ««£* cwfc of an mjuipueat smintoia’ujce program pdftiiaed ty 
the “.-tttrartr *•. ©sis should include proviaioafter to# 

preparation e-.f duplicate discs# repl&eesiaat of" discs, apace parts* 
.labor, etc.# fiar all jwrchaseti har&wart. 

✓ *■ 4s»toy 0-lfegyt.iot»:4 - The proposal should indicate *11 
dMSiSBticssa that toe caatmefeir would place an to* Afeeerf to 
easeJile fulfil least of toe «*itr*ct. Ra^iisaants fear feta© Agency 
fco provide setopoaerj speee, electrical prsaer, air «^itie**£*e| 
to mt'sma&mtei tte systessa, etc. shoaM 1* stated. 

X* §ga| Bstimto# - Alternate eatlsatoe a:/ i o S'sa* 

the coat of tie total, system. «ca a (&} .purchase laei* (Bento Off 
aad 'W&xtA Price) (t-) loose <aals T and (e) lease with e^Jae to Hty 
*» thin there should be added all other costs that are anticipated 
'Kf the eeatrarto? ia ftelfillij^; services match <m those deeerttad 
mint mtngxn^m l to A atoRre, Ccset eatlwates should be ©n'-sdtted 
to detail cm Peru 4b33» Coat and Price Analysis. 
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